Southeast Mental Health System of Care Collaborative
By-Laws

ARTICLE I 
Name and Governance of the System of Care 

Section 1: System of Care Name. 
The name of this System of Care is Southeast Mental Health System of Care (SEMHSOC).

Section 2:  Governance  
The Governance of SEMHSOC shall be called the Core Leadership Group, hereinafter called “Core”.
ARTICLE II
Purpose

Section 1:
SEMHSOC serves as the system of care for New London County, and is an autonomous public-private partnership comprised of community members. SEMHSOC assesses the needs of the county and establishes and implements an action plan that develops and implements coordinated services within the area of children’s mental health, and advocates for the resources necessary to meet these needs through a service system that is community-based, family-focused, youth-guided, and culturally and linguistically competent.


Section 2: Mission Statement
The Southeast Mental Health System of Care mission is to provide a forum for communities to collaborate, develop new and existing resources, advocate, and educate for a children’s mental and behavioral health care system that builds on the strengths of families and the community.   
Section 3: Vision
The vision of SEMHSOC is that children in Southeastern Connecticut will be socially and emotionally healthy and experience a coordinated, child-centered, and culturally-competent system of traditional and non-traditional supports.
Note: SEMHSOC adheres to National System of Care Core Values and Principles.

ARTICLE III 
Collaborative Membership

Section 1: Membership 
A. SEMHSOC shall have two types of ACTIVE MEMBERS. They shall consist of:
a. providers within the field of children’s mental health  and related areas
b. community members, which includes family and youth members. 
B. Any individual who supports the mission and objectives of SEMHSOC shall be eligible for membership. At least 51% of total membership should be composed of community members.  
C. Active members are expected to have a signed Letter of Agreement on file (updated annually), AND participate in one or more of the following SEMHSOC activities:
a. Committees or work groups of SEMHSOC or its initiatives
b. Child and Family Team meetings
c. Community Collaborative meetings
D. Members are entitled to participate in all SEMHSOC-sponsored activities, hold office, as 
set forth in these By-laws, and serve on committees of this System of Care.  No member shall be entitled to any dividend or any part of the income of this System of Care or to share in the distribution of the System of Care assets upon the dissolution of this SEMHSOC.

Section 2. Quorum and Voting Rights of Members 
A. Only Active Members shall have the right to vote at Collaborative meetings, as set forth in these By-laws. Each Community Member shall have one vote. Provider Members are allocated one vote per agency. Voting shall take place for the following reasons:
	a. Election of Core Leadership members
b. Any other actions called for a vote by Core  
B.  A quorum consists of 16 of the registered members, and an affirmative vote by a simple majority of the members present at any meeting shall be required for the transaction of business, except where otherwise noted in these by-laws. 
C. Voting by duly executed proxies shall be permitted. A proxy shall be considered duly executed if, prior to a given meeting, a Member communicates in writing (electronic or mail) to the Secretary his/her vote on matters to be in question at the meeting. 

Section 3. Dues and Fees.  
There shall be no dues or fees to be a SEMHSOC member.

Section 4. Termination of Membership. 
When a member has failed in a material and serious degree to observe the SEMHSOC’s Code of Conduct, or has engaged in conduct that compromises the purposes and interests of SEMHSOC, the member may be terminated under these By-laws. The member shall have the opportunity to be heard. Notice of such a hearing shall be included on the said meeting agenda. An affirmative vote by two-thirds of Core is required. 
ARTICLE IV 
Core Leadership (Core)

Section 1. General Powers and Responsibilities. 
The activities and affairs of SEMHSOC shall be conducted under the direction of Core and is subject to the provisions of Connecticut Law and any other applicable laws, and subject to any limitations in the By-laws regarding actions that require approval of the members. Core may delegate the management of the activities of SEMHSOC to any person or persons, management company, or committee, provided that the activities and affairs of SEMHSOC shall be managed and all SEMHSOC powers shall be exercised under the ultimate direction of Core. In addition, Core will have the following responsibilities:
1. Governance of all SEMHSOC programs, projects, and initiatives.
1. Advocate for system of care values including, cultural responsiveness, family inclusion, individualized planning, community-based services, collaboration, and wraparound services, in the support of mental-health care for children and youth.
1. Obtain advise and recommendations from SEMHSOC membership regarding the overall policy and program direction for SEMHSOC.
1. Model and provide recommendations to providers, family members, and youth for the provision of a coordinated, child-centered, family-driven, youth-guided and culturally-competent system of traditional and non-traditional supports to promote social and emotional health.  
1. Support and assist the SEMHSOC Coordinator in assessing the needs of the community, families, and youth and make recommendations on how to address identified needs.
1. Raise awareness, educate, encourage, and assist membership in the recognition of their responsibility regarding those issues that impact families and youth.
1. In conjunction with the Employer of Record, evaluate the operation of SEMHSOC and the performance of the Coordinator. 
1. Review the effectiveness of services being delivered to children and youth and their families through SEMHSOC initiatives. This review will be done in collaboration with lead agencies and initiative directors’ Employers of Record.  
1. Request the resignation or dismissal of a SEMHSOC member, officer, Core member or employee according to Article III, section 4 of these By-laws.

Section 2: Number and Qualifications of Core Leadership members
The number of members of Core shall be not less than eleven (11), and not more than twenty three (23) voting members. Core members must be an Active Member of SEMHSOC at the time of nomination, and at all times during their tenure in office. Core Leadership shall consist of: 
a) family and youth members to make up a minimum of 51% of membership (not more than 12 members).
b) community providers making up a minimum of 49% of membership (not more than 11 members). 
c) Community providers shall represent the following sectors: education, juvenile justice (juvenile court, youth officer, juvenile review board rep), DCF, family organization, grants management, and six (6) community-based organization providers, such as youth-serving organization, substance-abuse related program, behavioral health, hospital-based services, congregate care, faith-based.
d) The following shall serve as ex-officio, non-voting members of Core: SEMHSOC Coordinator, initiative directors, administrative staff, Evaluator, Youth Involvement Coordinator, Family Involvement Coordinator, a co-chairperson from each Committee as outlined in the Organization Chart (unless otherwise nominated and elected via by-law guidelines.
e) Decisions are made by a majority vote, once a quorum is established. 

Section 3: Election and Term of Office
A. All Core members shall be elected annually, at the regular annual meeting of the collaborative membership. Vacancies at other times of the year may be filled through an election at a Collaborative meeting where the election is included on the agenda. 
B. All Core members are elected to serve for a term of two (2) years. Core member terms shall be staggered such that approximately one half are elected each year. Each Core member, including a member elected to fill a vacancy shall hold office until such member’s successor is elected. There shall be a limit of three (3) consecutive terms to which a Core member may be elected. 
C. Nominations will be made in the following manner: 
1. A Nominating Committee, as described in Article VI, shall submit nominations to the Secretary in writing at least thirty (30) days prior to the Annual Meeting of the members. The Secretary shall mail a list of nominations to each active member at least fourteen (14) days prior to the annual meeting, and/or 
1. Accept nominations by Application. An individual can become a candidate by submitting a completed application form to the Secretary. The application shall be signed by no less than two percent (2%) of SEMHSOC Members in good standing, who are in support of the candidate. Candidate applications must be filed with the Secretary no later than thirty (30) days prior to the date of the election of directors. 
D. Nominations shall close thirty (30) days before the meeting where Core members are to be elected. No nominations can be made after this date. All names received in a timely manner, via nomination or application shall be placed on the ballot.
E. If after the close of nominations the number of people nominated is not more than the number of Core members to be elected, the corporation may without further action declare that those nominated and qualified to be elected, have been elected. 

Section 4: Conflict of Interest
Core members and staff will act solely in the best interests of the Collaborative without regard for personal interests including a personal relationship, financial interest or business affiliation. In the event of a perceived or actual conflict, core member(s) and/or staff shall withdraw from participating in any related discussion or governing action. Members and staff are required to disclose annually in writing any known personal, business or financial interest. Interested Core members may be counted in determining the presence of a quorum at a meeting of Core, which authorizes, approves, or ratifies a self-dealing transaction.

ARTICLE V 
Officers

Section 1: Officers 
The officers of Core shall be two co-chairs, (one shall be a family member), a secretary, and a treasurer. 

Section 2: Selection and Term of Office 
The officers of this corporation shall be chosen by the members of Core from the members of Core, and shall serve a term of two years and may be re-elected to a second consecutive term in the same office. Vacancies may be filled at any time, as needed. 

Section 3: Removal 
Any officer selected by Core may be removed by Core whenever it is judged that the best interests of SEMHSOC are no longer being served. 

Section 4. Resignation. 
An officer may resign at any time upon written notice to SEMHSOC. 

Section 5: Co-Chairpersons 
Co chairpersons shall preside at all meetings of the Core Leadership group and shall: 
1) appoint special committees as required
2) be an ex-officio member of all committees, other than the Nominating Committee
3) coordinate committee work to meet Core and SEMHSOC objectives. 
4) have authority to sign agreements, which have been approved by Core, in the name of Core         and SEMHSOC, except if Core by special resolution designates another officer to do so. 

In the event of the absence of Co-Chairpersons, the duties of the office shall pass successively to the Secretary and then the Treasurer.

Section 6: Secretary 
The Secretary shall record the minutes and be responsible for the true records of the proceedings of all Core meetings. The Secretary shall work with the Co-Chairpersons in preparing an agenda for each Core meeting.  A staff person may be asked to assist in these tasks. 

Section 7: Treasurer 
The Treasurer shall have general responsibility for communicating with the fiduciary to obtain reports for review at monthly Core meetings, including the Annual SEMHSOC Meeting. The Treasurer shall also have the authority, with the fiscal agency appointed, to sign receipts for property and documents, and provide for an audit of SEMHSOC’s financial records at the end of each fiscal year, or as required by circumstances. It shall also be the responsibility of the Treasurer to implement the fiscal monitoring controls developed by the Finance Committee.   

Section 8: SEMHSOC Coordinator 
The Coordinator shall, subject to the control of Core and in accordance with Article IV, Section 1 of these By-laws, be delegated with the responsibility for the management and control of the business and operational affairs of SEMHSOC. These vested duties and responsibilities are to run concurrent with the contract for services between SEMHSOC and the SEMHSOC Coordinator. Membership in SEMHSOC is not a requirement for appointment. The SEMHSOC Coordinator shall serve as an ex-officio non-voting member of Core and committees, with the exception of the Nominating Committee.

The SEMHSOC Coordinator shall be responsible for reviewing all personnel matters of SEMHSOC and for establishing the personnel policies and appropriate staffing structure to be used by the Collaborative with the approval of Core Leadership. The coordinator shall prepare all written job descriptions for personnel employed by SEMHSOC. Job descriptions and all employment policies MUST adhere to the policies and procedures established by the Employer of Record, and be approved by Core.  

All matters involving discipline of SEMHSOC staff must adhere to the policies and procedures established by the Employer of Record.  However, Core will be consulted and expected to give input on all matters requiring disciplinary action.

Hiring of the SEMHSOC Coordinator will be the responsibility of Core while working closely with the agency contracted to hire the staff member, with the Employer of Record providing the final approval.  A minimum of two candidates will be brought forward for consideration and final approval.  It will be the responsibility of the System Coordinator to hire all other full- and part-time supporting staff.

The SEMHSOC Coordinator will receive a written evaluation on an annual basis from both Core and the Employer of Record.

ARTICLE VI
SEMHSOC Committees

Section 1: Standing Committees 
There shall be five standing committees of Core. These shall be (1) Executive, (2) Nominating, (3) Development, (4) Service Delivery, and (5) Quality Improvement. Upon a majority vote, provided a quorum has been established, Core may establish additional committees, as needed to conduct the business of SEMHSOC. Each committee shall provide written reports of progress towards its goals, as appropriate, at monthly Core meetings, as well as the annual Core meeting. 
Section 2: Committee Membership
Committee membership shall be appointed by Core. Each committee shall consist of
a) Co-chairpersons consisting of a family member and a community provider
b) A Core member as identified in the Committee descriptions
c) Care Coordinator
d) Representative from SEMHSOC and each of its initiative
e) Community providers with interest and expertise related to the work of the committee
f) 51% family/youth membership

Section 3: The Executive Committee 
The Officers and the committee Chairpersons of SEMHSOC shall make up the Executive Committee.  The Executive Committee shall meet as called by the co-chairpersons and act for Core and SEMHSOC between regular meetings.  It shall exercise all authority of Core except as its right to do so may be specifically limited by resolution of Core. Four members will establish a quorum.  SEMHSOC Co-Chairpersons shall serve as the co-chairs of the committee. 

Section 4: Nominating Committee
The Nominating Committee shall be responsible for the recruitment of Core membership, and the preparation of a slate of nominees for all positions to be filled. The slate will be presented at the Annual SEMHSOC Meeting. This committee shall also recommend, as required, a slate to fill vacancies for any position and will monitor the terms and term limits for each position.  The Secretary of SEMHSOC shall serve on this committee.

Section 5: Development Committee
The Development Committee shall work closely with the SEMHSOC Coordinator in determining the community needs and recommend to Core the appropriate allocation of SEMHSOC resources. This committee shall research and propose potential grant RFPs.  

Section 7: Service Delivery Committee
The Service Delivery Committee is referred to as The KidCare Implementation Team, which provides guidance, direction, and advocacy to the direct-service providers of the children’s mental-health programs insuring coordinated and quality service delivery.  The vision and mission of the SEMHSOC, informed by other committees and presented to the larger Community Collaborative, guide its work.  A mental-health provider from Core shall serve on this committee.

Section 8: Quality Improvement Committee
The Quality Improvement Committee shall explore ways to make certain that data, including measurable outcomes reflecting child and family quality of life issues, are utilized to guide decision-making of SEMHSOC. The vision and mission of SEMHSOC, informed by other committees and presented to the larger Community Collaborative, guide its work. A provider from Core with expertise in evaluation shall serve on this committee. 

ARTICLE VII
Meetings

Section 1: Regular Meetings.  Meetings of Core shall be held monthly with a minimum of 10 per year.  The Executive Committee will establish the date, time, and place of these meetings.

Section 2: Special Meetings.  The Co Chairpersons and/or the Secretary may call special meetings of Core as needed. Core members shall be notified of special meetings. Notice of special meetings shall state the business to be discussed, with no additional business added to the agenda at the time of the meeting.

Section 3: Annual Meeting. The Annual Meeting of SEMHSOC Collaborative shall be held in June unless Core Leadership sets an alternative date and shall be open to all active SEMHSOC members. Members shall be notified, by mail or email, of the Annual Meeting not less than seven days prior to such meeting.

Section 4: Quorum.  A quorum shall be a minimum of two-thirds of Core members, with a 
majority affirmative vote of those present  constituting approval. 

Section 5: Fiscal Year. The fiscal year shall be July 1 through June 30 of each year.  Core may change the fiscal year as may be required.

Section 6: Authority.  The rules contained in Robert’s Rules of Order (revised) shall govern meetings of the Core in all cases, which are consistent with these By-Laws and the laws of the State of Connecticut.

ARTICLE VIII
Amendments to By-laws

These By-laws may be altered, amended, repealed, or added to by an affirmative vote of not less than 20 of the members.  Notice of any proposed amendment shall be mailed to the Core members at least ten (10) days prior to the meeting at which it will be considered.




1
Approved May 27, 2009
